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PD IS PART OF YOUR JOB
WORK	FOR	YOUR	WHOLE	CLIENT
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TODAY’S AGENDA

DIMINISHED
VALUE

REPAIR &
TOTAL LOSS

ANATOMY SUBRO

LOSS OF USETRENDS
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TRENDS
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CLAIMS
EXPLODING

CLAIM	FREQUENCY	UP	3.5%

CLAIM	SEVERITY	UP	6.4%

TOTAL	PAYMENTS	UP	$2	BILLION
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CLAIMS DAMAGE CONTROL
STRATEGIES FOR SHAVING SEVERITY

BIG	SHOPS
VOLUME	PROFIT

INSURANCE	PRICE	CONTROL

MSO DRPs A/M PARTS
“CONSUMER	CHOICE”

RENT CONTROL
REPAIR	DURATION

TOTAL	LOSS
FAULT	SHAVING

TOTAL LOSS
TOTAL	LOSS	SOFTWARE
SUBJECTIVE	INSPECTIONS
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ANATOMY
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AUTOMOBILE GROSS ANATOMY

VISIBLE 
PARTS

INNER 
STRUCTURE

REAR 
END

OUT
SIDE

IN
SIDE KEY
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AUTOMOBILE GROSS ANATOMY
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AUTOMOBILE GROSS ANATOMY
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“NO CRASH NO CASH”
FIX THE CAR, FIX THE MIST

WHAT YOU SEE

WHAT YOU DON’T SEE
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“NO CRASH NO CASH”
FIX THE CAR, FIX THE MIST
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REPAIR & TOTAL LOSS
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WAC 284-30-390(4)
REPAIR

WAC 284-30-391
TOTAL LOSS

AUTO POLICY RCW 4.56.250(1)(a)
WPI 30.10

FULL PAYMENT FOR PROPERTY DAMAGE
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GREAT SHOPS VERSUS RE-REPAIRS
Avoid bad repairs, hold insurers 

responsible if you can’t
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VALUATION

REQUEST
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DIMINISHED VALUE
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SCREEN AND QUALIFY
DOES YOUR CLIENT HAVE A DV CLAIM?

KILL GATE

KILL GATE

KILL GATE
NOT A LEASE (?), NOT UIM EXCLUDED (?)

HEAVY DAMAGE

CLEAN HISTORY

NEWER CAR (3-4 YEARS)

WRECK
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SCREEN AND QUALIFY
DV FOR A LEASED VEHICLE?



PROPERTY	DAMAGE:	
WIN,	PROTECT	YOUR	CLIENT,	

EARN	A	LIVING

SCREEN AND QUALIFY
UIM DV EXCLUSION VOID?
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APPRAISAL – CHOOSE WISELY

WEB APPRAISAL DEFENSE 
USUAL SUSPECT

LOCAL, 
EFFECTIVE

EXPERT
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CLAIM PROCESS
PREPARE TO SUE - PERIOD

APPRAISAL
DEMAND (?)

FIX THE CAR

SUE
DON’T CLAIM SPLIT

WIN
SHIFT FEES?

�

TRIAL
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LOSS OF USE
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“CASH OUT” LOSS OF USE
BENEFITS RICH OR POOR

SMALL CLAIMS
THREE-FIGURE	LOSS	OF	USE

LARGE GLAIMS
PORSCHE,	FERRARI	– WELL	INTO	FIVE	FIGURES



PROPERTY	DAMAGE:	
WIN,	PROTECT	YOUR	CLIENT,	

EARN	A	LIVING

“CASH OUT” LOSS OF USE
BENEFITS RICH OR POOR

SMALL CLAIMS
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“CASH OUT” LOSS OF USE LEGAL TIMELINE
COMPARABLE VEHICLE VERSUS ”FOUR WHEELS AND A SEAT”

1962

Holmes	v	Raffo
“General	
damages”

“Inconvenience”

1986

Tort	Reform
”Non-economic	

damages”
“Inconvenience”

2017

WPI	30.17
“Reasonable	

compensation”

1986
Tort	Reform
“Economic	
damages”

1999
Straka Trucking
“Economic	
damages”



PROPERTY	DAMAGE:	
WIN,	PROTECT	YOUR	CLIENT,	

EARN	A	LIVING

UIM PD COVERAGE CONTROVERSY
“CASH OUT” LOSS OF USE

RCW	48.22.030(2)	mandates	benefits	for	“damage”	“because	of”	“physical	damage.”	
Loss	of	use	is	“damage.”	“Physical	damage”	causes	it.
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SUBROGATION
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PD PRO-RATA FEE SHARING

$15,000 
TOTAL LOSS

$10,000 
BI CLAIM

HOW TO GET PAID FOR PROPERTY DAMAGE WORK

$8,333.33 FEE
VERSUS 

$3,333.33
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“CONVENTIONAL” V “EQUITABLE”
POLICY LANGUAGE CURRENTLY CRITICAL

OR
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FEE-SHARING PROCESS

OPENING LETTER
“DON’T SUBRO”

AVERILL LETTER
WHEN CASE 
CONCLUDES

READ 
POLICY

PREPARE TO 
“EDUCATE”

”DOUBLE-
RECOVER” PD
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THANK YOU
THANKS FOR LISTENING! STAY IN TOUCH WITH US!

facebook.com/galileolaw linkedin.com/in/veillon/ galileolaw.comtwitter.com/galileolaw


